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Addendum No. _1_

Project:

Due Date:
Time:
Taday's Date:

PUBLIC WORKS DEPARTMENT
ADDENDUM TO RFP DOCUMENTS

Page 1 of 1
SR-178 and Morning Drive Interchange Project

November 4, 2010
4:00 pm
October 26, 2010

NOTICE TO ALL CONSULTANTS SUBMITTING ON THIS WORK

You are hereby notified of the following changes and/or additions to the Request for Proposal (RFP) for the
above referenced project. Such changes and/or additions are hereby made a part of the RFP and shall
take precedence over anything to the contrary therein.

1) PRE-RFP MANDATORY MEETING:

Attached are the sign in sheets from the meeting.

Attached are copies of all the business cards collected during the meeting.

Attached are the questions and answers discussed during the meeting.

Attached is Appendix A to Part 26 — Guidance Concerning Good Faith Efforts.

Attached is a copy of the Pre-RFP Meeting Presentation.

2) SELECTION OF ALTERNATIVE

Alternative 1-B has been selected as the preferred geometric alternative to move forward with through

PS&E.

NOTE: All consultants submitting proposals shall denote in their proposal that they have received

ADDENDUM NO. _1.

Addendum approved by:

Wi (-

Civil Engineer lll

Kim Berrigan
Purchasing Officer
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Questions and Answers
Pre-RFP Meeting
SR-178 and Morning Drive Interchange Project
October 21, 2010

What will be the last day for questions?
The last day will be Thursday, October 28", 2010 by 5:00 p.m.

When will the last addendum be put out?
The last addendum, if needed, will be put out Monday, November 1%, 2010.

What type of claim history does the consultant need to provide?
The City is interested In any claims that have been filled between your firm and your
clients, Other claims involving a third party, for example another consulting firm, would
not need to be included.

Is the $5,000,000 Professional Liability Insurance required for subconsultants
No, the $5,000,000 insurance policy is only necessary for the Prime consultant.

What level of Survey is required by the consultant?
Full survey work necessary to complete PS&E will be required as part of the scope
of work. This would include design level survey, including but not limited to aerial
mapping and field surveys. The survey work completed to-date for the project is not
adequate for PS&E.

What will be the Utility requirements?
The consultant will be responsible to identify utility conflicts. This will require contact
and coordination with the various Utility Companies. The City will handle contracts and
correspondence with the Utility Companies to address these conflicts,

What will be the right-of-way requirements?
The City will prepare all plats and iegals and facilitate any right-of-way acquisitions.

Is there a need to have a Landscape Architect/Designer on the team?
Yes, landscape will be included as part of this project so an Architect/Designer will be
needed,



Appendix A to Part 26—Guidance Concerning Good Faith Efforts

1. When, as a recipient, you establish a contract goal on a DOT-assisted contract, a bidder must, in order to be
responsidle and/or responsive, make good falth efforts 1o meet the goal. The bidder can meet this requirement in
either of two ways. First, the bidder can mest the goal, documenting commitments for participation by DBE firms
sufficient for this purpose. Second, even if it doesn't meet the goal, the bidder can documant adequate good falth
efforts. This means that the bidder must show that it took all necessary and reasonable steps to achieve a DBE goal
or cther requirement of this part which, by thelr scope, intensity, and appropriateress {o the objective, cotld
reasonably be expected fo obtain sufficient DBE participation, even if they were not fully successful.

II. In any situation in which you have established a contract goal, part 26 requires you to use the good faith efforts
mechanism of this parl. As a recipient, it is up fo you $ make 2 falr and reasonabla judgment whether a bidder that
did not meet the goal made adequate good faith efforts. it is important for you o consider the quality, quantity, and
intensity of the different kinds of efforts that the bidder has made. The efforts employed by the bidder should be those
that one could reasonably expact a bidder to take I the bidder were actively and aggressively tryving to obtain DBE
participation sufficient to meet the DBE contract goal. Mare pro forma efforts are not good faith efforts to meet the
DBE contract requirements. We emphasize, however, that your determination concesniing the sufficiency of the firm's
- goad faith efforts is a judgment call: meeting quantitative formulas is not required.

|11, The Department also strongly cautions you against requiring that a bidder meet a contract goal (i.e., obtain a
specified amowunt of DBE participation) in order {6 be awarded a contract, even though the bidder makes an adequate
good faith efforts showing. This rule spacifically prohibits you from ignoring bona fide good faith efforts.

V. The following ks a list of lypes of actions which you should consider as part of the bidder’s good falth efforts to
obtain DBE participation, 1t Is not intended 1o bo & mandatory chackiist, nor is it intended to be exclusive or
exhaustive. Other factors or types of efforls may be relevant in appropriate cases.

A, Soliciting through all reasonable and available means (e.g. attendance at pre-bid mestings, advertising andfor
writlen notices) the interest of all certified DBES who have the capabifity to perform the work of the contract The
bidder must solicit this interest within sufficient time to allow the DBES to respond to the solicitation. The bidder must
determine with certainty If the DBES are interested by taking appropriate steps to follow up Initial solicitations.

B. Selecting portions of the work to be performed by DBEs in order fo increase the likelihood that the DBE goals will
be achieved. This Includes, where appropriate, breaking out contract work items into economically feasible units to
faciiitate DBE participation, even when the prime contractor might otherwise prefer to perform these work items with
its own forces.

C. Providing interested DBEs with adequate information about the plans, specifications, and requiremants of the
contract in 8 timely manner to assist them in responding to a solicitation.

D. (1) Negotiating in good faith with interested DBEs. it is the bidder's responsiility to make a portion of the work
available to DBE subcontractors and suppliers and to select those portions of the work or material needs consistent
with the available DBE subcontractors and suppliers, so as to facilitate DBE participation. Evidence of such
negotiation inciudes the names, addresses, and telephone numbers of DBEs that were considerad; a description of
the information provided regarding the plans and specifications for the work selected for subcontracting; and
evidance as to why additional agreements could not be reached for DBEs to perform the work.

{2} A bidder using good buslness judgment would consider a number of factors in negotiating with subsontractors,
including DBE subcontractors, and would take a firm's price and capabilities as well as contract goals into
conslderation. Howaver, the fact thai there may be some additional costs Invoived in finding and using DBEs is not in
itself sufficient reason for a bidder’s fallure to meet the contract DBE goe!, as long as such costs are reasonable.
Also, the ability or desire of a prime contracter to perform the work of a contract with its own organization does not
relisve the bidder of the responsibllity to make good falth efforts. Prime contractors are not, however, reqguired to
accept higher quotes from DBES if the price difference is excassive or unreasonabls.

E. Not rejecting DBEs as being unqualified without sound reasons based on a thorough investigetion of their
capabilities. The contractor's standing within its Industry, membership in specific groups, crganizations, or



associations and potitical or socia) affiliations (for example union vs. non-union employee status) are not legitimate
causes for the rejection or non-soficitation of bids in the contractor's efforts to meet the project goal,

F. Making efforts to assist interested DBESs in obtaining bonding, lines of credit, or insurance as required by the
recipient or contractor.

G. Making efforts {0 assist interested DBES in obtaining necessary equipment, supplies, materials, or related
assistance or sevices,

H. Effectively using the services of available minority/women community organizations; minority/women contractors’
groups; local, state, and Federal minority/women business assistance offices; and other organizations as afiowed on
a case-by-case basis to provide assistance in the rectuitment and placement of DSEs.

V. In detesmining whether a bidder has made good faith efforts, you may take into account the performance of other
bidders in meeting the contract, For example, when the apparent successaful bidder falls to meet the contract goal, but
others meet it, you may reasonzbly raise the question of whether, with additional reasonable efforts, the apparent
successful bidder could have met tho goal. If the apparent sucvessful bidder fails to meet the goal, but meets or
exceeds the average DBE pariicipation obtaimed by other bidders, you may view this, in conjunction with other
factors, as evidence of the apparent successful bidder having made good fafth efforis.
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SR-178 and Morning Dr.
Interchange Project

Mandatory Pre-RFP Meeting

Project Overview

2

* New Interchange at SR-178 and Morning Drive

* Widen existing freeway to 4 lanes from East of Fairfax Road to
East of Vineland Road with auxiliary lanes between Fairfax and
Morning.

+ Widen Morning Drive (north) to 6 lanes from SR~178 to Auburn
Street and 4 lanes from Auburn Street to Panorama Drive.

* Widen Morning Drive (south) to 6 lanes from SR-178 to Highland
Knolls.
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Request for Proposal Schedule

5

* Advertised: October 7', 2010

* Mandatory Pre-RFP Meeting:  October 21st, 2010

* RFP Closing Date: November 4t 2010
* Notification of Interviews: November 30t 2010
* Interviews: December 14, 2010
+ Notification of Rankings: December 21-, 2010

+ Anticipated Signing of FED Spring 2011
+ Award Consultant Contract Spring 2011

Ranking Criteria for Proposals

A. Project Manager’s availability &

experience with similar work 20%
B. Project and Management Approach 15%
C. Schedule Approach 20%

D. Proposer’s experience with similar kinds of work  10%
E. Key personnel experience and availability 15%
F. Other team members’ experience and availability 10%
G. References 5%
H. Claims history 5%
Total 100%




Disadvantaged Business
Enterprise (DBE) Program

Disadvantaged Business Enterprise (DBE) Program

* Two DBE Classifications:

* Race Conscious Portion — Underutilized DBE (UDBE)
Consuitants

* African American Male
~ +Asian Pacific Male
* Native American Male
* Women
* Race Neutral Portion (Non-UDBE) Consultants
* Hispanic Male

* Sub-Continent Asian Male




Disadvantaged Business Enterprise (DBE) Program

* Race Conscious Portion (UDBBE)
« Attainment of Project Goal; Or
+* City Approved Good Faith Effort
* Race Neutral Portion (Non-UDBE)
* Not Part Of Project’s Race Conscious Goal
* Is Part Of Project’s Race Neutral Goal
*Reporting Requirements

Disadvantaged Business Enterprise (DBE) Program

10

* UDBE Project Goal
* SR-178 and Morning Dr. Interchange: 1%




Disadvantaged Business Enterprise (DBE) Program

» Evaluation of Good Faith Efforts:

*Refer o Appendix A to 49 CFR Part 26 (See
Purchasing Web Site).

Disadvantaged Business Enterprise (DBE) Program

12

* DBE Program Forms to be submitted within 5 working days of a City
approved Consultant cost proposal:

*10-O1 List of UDBE Consultants to be Utilized on Project

+ 15-H UDBE Information — Good Faith Efforts

*10-02 List of All DBE Consultants (UDBE and Non-UDBE) to be
Utilized on Project




Disadvantaged Business Enterprise (DBE) Program

13

* Sources Available to Primes to Determiﬁe Consultants
Certified as UDBE/DBE’s:

* Caltrans Query Form http://www.dot.ca.qov/ha/bep/dbe
query.htm. A Tutorial is Also Available at This Site.

« Kern Minority Contractors Association: (661) 324-7535.
Email address: kmca@atit.net.

Disadvantaged Business Enterprise (DBE) Program

14

Questions?




